Cliffe and Cliffe Woods Parish Council
17 Graveney Close, Cliffe Woods, Rochester, Kent ME3 8LB

@ 01634 566166
‘B clerk@cliffeandcliffewoods-pc.gov.uk

Mrs Alex Jack, Clerk/PO and Mrs Helen Symmons, Clerk/RFO

Minutes of the meeting of Cliffe and Cliffe Woods Parish Council held on Thursday 20*" November
2025, 7.30 pm at the Emmanuel Centre, Cliffe Woods ME3 8HX

PC MINUTES
Councillors present: Barry Dibble (Chair), Robert Wyatt (Vice Chair), Peter Clements, Joan Darwell,
Chris Fribbins, Harry Johnson, Ken Kentell, Ray Letheren, Vivienne Walton, Jim
Wenban
Council staff present: Alex Jack, Clerk/PO
Others present: 1 member of the public
215 Apologies for Absence

Clirs. D Bishop, F Harper, S McDermid sent apologies. Reasons for absence were given and it
was proposed by Clir R Wyatt, seconded by Clir K Kentell that apologies be accepted, all agreed.
Clir F Eyers was absent.

216 Declarations of Interest
Clirs. C Fribbins, K Kentell, V Walton — Cliffe and Cliffe Woods Community Trust
Clirs. C Fribbins, V Walton — Cliffe Woods Community Association
Clir K Kentell — Cliffe Bowls Club, wHoo Cares Short Mat Bowls Club
ClIr J Darwell — Cliffe Memorial Hall

Public Participation
A member of the public was present and observed the meeting.

217 Co-option — Currently two vacancies in the Cliffe Woods Ward

No interest at this time.
218 Approval of Minutes of Meeting held on 16/10/2025

Proposed by Clir H Johnson, seconded by Clir C Fribbins, 7 in favour, 3 abstentions, carried.
219 Report: Clerk

a) Hall bookings confirmed for 2026 meetings and calendar circulated.

b) IT Policy update is required as part of the Assertion 10 for next year's AGAR. A draft has
been produced but cannot be approved until all Councillors are using their Parish Council
email and not their personal ones. Councillors still using personal emails have been
requested to please contact Northstar IT for advice on how to update their systems.

c) Clerk met with representatives from the Octopus Foundation who are making the new
noticeboard for Cliffe to discuss siting of the board. They have had delays due to
increased work load over the Christmas period and the board will now not be ready until
the new year.

d) Clerk will be concentrating solely on studying for her CiLCA exam on Fridays each week.

220 Report: Chair (Clir B Dibble)
No report.
221 Report: Finance & General Purposes (Clir R Wyatt)

The F&GP committee met on 11/11/2025 at St Helen’s House, Cliffe and Clir R Wyatt gave a
verbal overview of the following -
a) Recommendations to full Council:
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i) Bank Reconciliation for September 2025, proposed Clir R Wyatt. seconded Clir B
Dibble, all agreed.

i) Receipts and Payments for October 2025, proposed Clir H Johnson, seconded Clir R
Wyatt, all agreed.

iii) Quote from Norse for £660 to clear weeds and excess plant growth from the
perimeters of the Cliffe Woods car park, proposed Clir R Wyatt, seconded Clir B
Dibble, all agreed.

iv) Quote from AP Trees for £5190 for tree works following survey, proposed Clir R
Letheren, seconded Clir P Clements, all agreed.

v) Grant funding of £250 to wHoo Cares towards Christmas Day dinners at High Halstow
hall, proposed Clir R Wyatt, seconded Clir C Fribbins, all agreed. Clir Fribbins asked
that the charity later advise how many attended from our parish so this could be noted
for our audit.

vi) Tree replanting in Cliffe. Clir R Wyatt advised on updated tree costs obtained giving
an outlying budget of £600. It was proposed by Clir V Walton, seconded by Clir C
Fribbins to delegate to next F&GP committee meeting to authorise once final costs
had been determined. ClIr H Johnson declared an interest and abstained from voting,
9 in favour, 1 abstention, carried.

vii) Cllr H Johnson was invited to join the F&GP Committee and to represent Council at
Police Liaison Meetings, proposed Clir K Kentell, seconded Clir C Fribbins, all agreed.

Other items of note (no decisions required):

i) Norse asset maintenance to continue until April 2026 — noted.

i) Safeplay annual play areas inspection booked — noted.

iii) Draft budget 2026-2027 circulated and will be reviewed at the January meetings once
the council tax base rate has been confirmed and the precept determined - noted.

iv) Assistant Clerk vacancy has been advertised on the KALC website free of charge —
noted.

Report: Planning Committee (Clir C Fribbins)
The planning committee meeting on 25/9 was cancelled. CliIr Fribbins gave a verbal overview on
the applications received since and issues below.

222.1 Applications received

a)

b)

Gleeson pre planning consultation for Land South of Higham Rd, Cliffe — 95 new
homes. There is no planning application yet to be objected to and this area is not within
our Neighbourhood Plan for development. To be discussed at next planning meeting on
27/11/2025.

MC/25/2196 — 37 Englefield Crescent, Cliffe Woods ME3 8HD — Construction of single
storey extension to front with pitched roof over and conversion of garage into a habitable
room. Comments by 4/12/2025.

222.2 Ongoing developments/issues

a)

b)

f)

Trenport — 250 dwellings, Land to the East & West of Church St, Cliffe — No meeting
arranged, nothing further.

$106 Sporting facilities in Cliffe Woods — Awaiting response from Medway Council re
decision on how funding to be used following Parish Council suggestion of MUGA and
refurbished changing rooms on recreation ground. Clir H Johnson raised that the cycle
route/byway from Cliffe Woods to Cliffe now needs resurfacing and requested that some
of the S106 funds could be used. Clerk/PO will write to Medway Council accordingly. Clir
C Fribbins will also bring this to the attention of Medway Council Footpaths Officer at next
meeting.

Redrow 1 — Onsite meeting held with Parish Councillors to discuss site access and tree
issues. Statements to be received from Redrow for website so residents can receive
advance information in the future. Site entrance for workforce changed due to further
house building commenced at original site entrance point.

Homes England proposal for former Chattenden Barracks - Pre planning consultation
exhibition held 26/2 attended by Planning Chair. Agreed to monitor development. Further
online consultation planned.

Medway Local Plan 2041 — Reg. 19 Consultation. There did not appear to be any new
development proposed (later checks identified new site erroneously described as SR4 150
dwellings North Little Church Rd, west of Town Rd, Cliffe Woods. Land ‘extends’ Redrow
site up to Lillechurch Rd). Medway Council to look at submissions and advise changes.
One way system between Cliffe and Cliffe Woods and Higham, this is a Gravesham
proposal to introduce one-way system around Higham and Cliffe Woods (Gore Green Rd
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towards Higham only and Lower Rochester Rd away from Higham to B2000/Town Rd). It
is linked to an expansion of activities at Hoo Junction/Canal Rd. No formal consultation
with the parish, no further details or comments raised, to be monitored.

g) Development site at bottom of B2000/Lower Rochester Rd (Frindsbuy Extra Parish)
The outline/access only application has now been submitted. The views of the Parish
Council are known - the highways impact on the A289 Wainscott Bypass (from and to
London) exacerbate an already heavily congested junction in the morning and evening
peak as well as Hollywood Lane/Brompton Farm Rd and especially the Four Elms
Roundabout (primary access for our residents to the Hoo Peninsula and Medway Tunnel).

Cliffe Woods Car Park Resurfacing Project

Clirs. C Fribbins and F Harper agreed to join the Working Party to be set up. Further volunteers
are required and expert consultant to advise on next steps. Clir Fribbins will refer to his Volker
contacts.

Report: Council Assets — includes Allotments, Play Areas, Changing Rooms, Bus Shelter, Car
Park and Buttway (ClIrs. P Clements, R Wyatt, Clerk/PO)
a) Clir Clements reported the wHoo Cares charity plot had been cleared and new raised
planters and access paths were to be created which had improved their plot.
b) Chair advised legal handover from Redrow of the Cliffe Woods new allotment site is
underway. Clerk advised there would be a site visit beforehand by Council to ensure all
amenities in place.

Report: Other Committees/Panel

Footpaths and Common Land (Clir R Wyatt) — No report.

Personnel Panel (ClIrs. V Walton, J Wenban, R Wyatt)

Chair advised several applications for Assistant Clerk vacancy received, interviews to be
conducted in due course.

Social and Digital Media (Clirs. D Bishop, C Fribbins)

CliIr Fribbins advised updated IT Policy was important as also mentions social media. Clerk
advised Accessibility Statement has been added to the website.

Report: Other Bodies

Cliffe and Cliffe Woods Community Trust (Clirs. D Bishop. C Fribbins, K Kentell, V Walton)

Clir Kentell reported the land sale has now gone through and the funding received to be used for
those in need.

Cliffe Woods Community Association (Clir V Walton)

Clir Walton reported tickets for the Christmas pantomime have sold out and the hall was to be
decorated ready for Christmas.

Cliffe Memorial Hall (Clir J Darwell)

Clir Darwell reported there was to be a 3 course Christmas lunch for 80 people, a Santa Parade
and the Christmas Fair would be held on 6/12/2025.

Brett’s Liaison (Clirs. J Darwell, C Fribbins, K Kentell, R Letheren, S McDermid, J Wenban)

No report.

Rural Liaison Committee (Clir R Wyatt)

Clir Wyatt gave an overview of the meeting on 4/12/2025 during which there was a presentation
on the Medway Council Local Plan from Catherine Smith. Highlighted issues were finance,
transport, health and education. Clir Fribbins advised he had raised concerns on increased car
usage resulting in the need for further residential car parking and reduced bus usage meaning
buses are running empty which could see services reduced in the future.

Kent Association of Local Council (KALC) (Medway) (Clir K Kentell)

Clir C Fribbins attended and advised there was a presentation from the Resilience Forum to
encourage parishes to advise on procedures for emergency events including flooding or other
severe weather conditions.

Patient Participation Group (Cliffe/Cliffe Woods/Higham/Wainscott) (Clir S McDermid)

No report.

Events - The chair advised that the Cliffe Woods Santa Parade had chosen wHoo Cares as their
adopted charity for 2025.

Other Reports — to be handed to the Clerk for next meeting 22/01/2026 at Emmanuel Centre,
Cliffe Woods.

The meeting closed at 20.40 and the Chair thanked everyone for attending.



Alex Jack, Clerk/PO, 21/11/2025

Signed as a true record of proceedings:




